-Improve supply chain time by 5%
-Cut Global costs by4%

-Raise the gaulity and lower the returned shipments to 3%

1. Change Justin time

| decided to introduce a “just in time” order process with no significant parts on stock for a
production.
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This will cut down the time for the order and delivery process.

2. Quality Cooperation

To imoprove the Quality of delivered Parts | Introduced a cooperation between the
manufacturer and the assembler. So it will cut down the cost for returning shipments and



raise the quality.
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3. Bidding

To cut the globals costs and reduce price for parts | introduce a bidding, so the manufacturer will
offer a price before we order. Therefore the Manufactuerer act as competitors an the most valuable
offer will get the order.
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Changes affecting assembler
Affected by other changes
Manufacturer “tamas”

processes cancelled so the order process will be faster.

Manufacturer “Laister”

Manufacturer_laister_public_v2_| )

Rrequires a payement before deliver. This might be contradictionary for the “Just in Time” delivery
process
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Change 3 biddi
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Change Quality Cooperation

Plan production
motor
2 ‘ . manufactrer A
=1 >
° Receve ‘ productions > Measure
5 quantities ani Send ordr for Receive parts
g type of required quality test Send order o \ug?st\(s organise parts
3 parts &organisations DERIotLEtion
S
& O
Create order for
ody H
manufactrer H
: v :
H Receive order l
H e confirmation of receive shipment recevaie e i forwardpartstol e e e e
< : Manufacturer manufacturer confirmation shipment Confirmation productions line’
2 AV
2
c
& Send Request
5 Material for Proceed Paymer X
2 quality test
M End Assembler Public
£ W
2 0.05
- Consulting with
Receive Material manufacturer
uality check




Choreo Bidding
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oreo Justin Time
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Choreo Qual

ity Cooperation
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Public Change 3 Bidding
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Public Just in time
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Public Quality Cooperation
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